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“Two men look out between the same bars.  One sees the mud and one the 













































































































































































































































































































































































































































































































































































































































RESEARCH 	PARADIGM 	 	
“All qualitative researchers are philosophers in that universal sense in 








































































































“The product of the interpretive bricoleur’s labor is a complex, quiltlike 






































































































































































































































































































“…a shift in characteristic social practices could therefore be expected to 















































A man and his son were in a car accident. The man died on the way 
to the hospital, but the boy was rushed into surgery. The surgeon 









































































































































































Narrative accounts are embedded within social action.  Events are rendered 
socially visible…used to establish expectations for future 
events…Narratives of the self are not fundamentally possessions of the 
individual, rather they are products of social interchange – possessions of 





















































“To the extent that our constructions of the world are founded upon 
language......then language underpins the forms of action that it is possible 


















































































































































































































































































































































“It all starts with inquiry.  The key point is that the way we know is fateful.  
The questions we ask, the things that we choose to focus on, the topics we 
choose determine what we find.  What we find becomes the data and the 
story out of which we dialogue about and envision the future.  And so the 
seeds of change are implicit in the very first questions we ask.  Inquiry is 
intervention.”  
David Cooperrider, 2005 







































































































































“One of the basic theorems of the theory of image is that is the image which 
in fact determines what might be called the current behavior of any 
organization.  The image acts as a field.  The behavior consists of 























































“Organizational transformation is much more than the critical mass of 
personal transformation.  It requires macro-level changes in the very fabric 










































































































“Allow yourself to dream and you will discover that destiny is yours to 



































“For almost a hundred years aptitude and talent have been the code words 
for academic success…I’ve come to think that notion of potential without 























































































































































 “Postsecondary education is a gateway to the middle class for millions of 












































































































“All human beings are born with equal and unalienable rights and 




























































































































































































































































 “Education is one of the most powerful instruments for reducing poverty 
and inequality and lays a foundation for sustained economic growth.” 
World Bank Website  












































































































































“The most American thing about America is the free common school 
system.” 
Adlai Stevenson 
“The child learns more of the virtues needed in modern life-of fairness, of 
justice, of comradeship, of collective interest and action-in a common 











“By this means twenty of the best geniuses will be raked from the rubbish 
annually and be instructed …at the public expense, creating a new 
generation of leaders without regard to wealth, birth or accidental 
































































































































































































































FIGURE 	E‐3 	 	 	


































FIGURE 	E‐4 	 	
AVERAGE 	SCORES 	OF 	U.S. 	15‐YEAR‐OLD 	STUDENTS 	
































































































“Look to your left…..look to your right…..one of these students will not be 















































FIGURE 	E‐6 	 	









































FIGURE 	E‐7 	 	





























 “I believe in what Kaplan Higher Education does.  I think its work benefits 
its students and in a sense benefits the country by educating people who 
need the education.” 
Donald E. Graham, CEO of The Post Company 
“We’re trying to walk a fine line to make sure the good actors are 
supported and bad actors can’t take advantage of people trying to better 





















































FIGURE 	E‐8 	 	 	 	






































“Postsecondary education is a gateway to the middle class for millions of 









"Until recently, I thought that there would never again be an opportunity to 
be involved with an industry as socially destructive and morally bankrupt as 
the subprime mortgage industry. I was wrong - the for-profit education 








 “I visited homeless shelters where for profit-colleges were seeking 























































  “If there is a population that is more likely to default – low income – the 





























































































FIGURE 	E‐9: 	 	EDUCATIONAL 	REQUIREMENTS 	 	

































































































































































































































































































































































































“Students who persist in learning inside and outside of a program until they 






























“ ...without assistance many [new students] are unable to establish 
competent intellectual and social membership in the communities of the 





























































































































































































































































































































































































































































































































































































































COMPARISON 	OF 	TWO 	COACHING 	PARADIGMS 	












Measuring & Reporting Results





















































































































The  purpose  of  the  Design  phase  is  to  develop  a 
roadmap.   Because the goal of college graduation  is very big and very far 
away,  it will be  important  that Students set  intermediate goals  that both 






























































To see a World in a Grain of Sand 
And a Heaven in a Wild Flower 
Hold Infinity in the palm of your hand 
































































































































































































































































































































































































































































































































































































































































































































An Invitation to Dialogue 
 
(Graduate) and Sherry 








First-Generation College Graduates 
Narratives of Success 
Conversation # 




I have asked you to join me as a collaborator in my doctoral research study.  
The focus of my research is first-generation college graduates.  In particular, I 
am interested in the processes that support college success for these individuals 
(resources, strategies, relationships, etc.) My research questions are: 
 
How do first-generation college graduates 
o manage around obstacles that they encounter 
o leverage resources available to them  
o expand discursive identities that could serve to limit their potential 
or achievement 
o construct narrative(s) of their college-going experience 
o bridge “old” and “emerging” identities with various social groups 
 
As a first-generation college graduate I know that each experience is unique, 
but I am curious as to whether there might be similarities in the way first-gen’s 
create success for themselves in college. 
 
There is no preparation needed for our conversation.  What follows is a draft 
set of questions designed to be conducted in a 60 to 90 minute conversation.  
It is my initial contribution to inquiry but I invite you to add questions on 








  The way you’ve navigated your college experience 
 
 Your contribution (past, present and future) to the world 
 
 Think back to the moment when you saw yourself attending and 
graduating from college.  What were some of things that attracted and 
excited you?   
Conversation # 




 What did you hope for or envision as a result of this accomplishment? 
 
 
 In your college journey, you probably experienced ups and downs, 
twists and turns, high points and low points.  For a moment I’d like 
you to think about a “high point.”  
 
o Please tell me a story about this “high point” experience for 
you. 
 
o What made it a high-point experience? 
 
o What most surprised you? 
 
o What was it about you that made it successful? 
 
o What did other people in your life (family, friends, teachers) 
do that contributed to the experience? 
 
 
 In thinking about your success in graduating from college, how was the 
journey similar to, or different from other successes you’ve had in your 
life? 
 
 What are the core elements that must be present for you to describe 
something as “successful”? 
 
 What role do relationships play in transforming events into successes? 
 
 Thinking broadly about the expanse of your life, describe a time when you 
have experienced an event that transformed you in some way.  Tell me a 
story about this time – what was happening and who was involved?   
 
 
 What made it transformational for you? 
 
Conversation # 
Name and Sherry 
172 
 
 In what ways did this transformation change you? 
 
 In what ways did this transformation change your relationships? 
 
 Personal identity – the way you see yourself and the way others see you – is 
woven from a broad array of factors.  In considering your college journey 
is there a moment that stands out for you as a turning point in seeing 
yourself in a new way?  Describe this moment for me, what was happening 
and who was involved? 
 
 What was the outcome? 
 
 What do you value most about this moment?   
 
 What difference has this made in your life? 
 
 As you consider the significant changes that you have experienced in yourself  
 
 What makes you feel most proud about the changes you have 
experienced? 
 
 How have these contributed to the person you are today? 
 
 How will these contribute to the person you want to become? 
 
 
 If a friend asked you to share the wisdom you gained in your college-going 
experience with them - what would you tell them? 
 
 Imagine that you fall into a deep sleep tonight and don’t wake up for three 
years.  While you are sleeping a miracle has happened and your life has become 
everything that you wanted it to be.  You feel elated.  As you awaken and open 
your eyes what do you see happening that is new, positive, and different?  How 
do you know – what is happening, what are people saying and doing? 
 
 
 Is there anything else that you wished I had asked you, but did not? 
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